
FAIRVIEW CITY COUNCIL AGENDA 

Zoom Meeting 
Join: https://zoom.us/j/95418187418 
Meeting ID: 954 1818 7418 
Passcode: 1908 
Join by Phone: 253-215-8782 

SATURDAY, FEBRUARY 13, 2021

SPECIAL WORK SESSION 

10:00 AM 1. Call to Order

2. Review & Propose Edits as Needed
a. Mission Statement (CP 4)
b. Core Values (CP 4)
c. Council Goals (CP 5)

3. Review High & Medium Work Plan Action Items FY2020-2021(CP 6-7)
a. Status Report for Each Item (CP 8-10)
b. Evaluate & Identify Which Action Items Should Carry Over to FY2021-2022

4. Establish Work Plan Action Items FY2021-2022
a. Review Vision Plan – Potential Action Items (CP 11-12)
b. Review Action Items Suggested by Council
c. Review Action Items Suggested by Staff
d. Propose Additional Action Items Generated from Citizen Input and Council Discussion 

Break (30 minutes) 
• Staff will prepare a composite of proposed work plan actions items. Each will be numbered.
• Numbered list will be emailed to Council.
• Each Councilor will individually identify and email their top ten selections to the City Recorder.
• Staff will summarize the responses into one document.

Reconvene 

5. Review Prioritized List and Develop High & Medium Work Plan Action Items FY 2021-2022

6. Adjournment
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