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FAIRVIEW CITY COUNCIL AGENDA
Fairview City Hall-Council Chambers
1300 NE Village Street, Fairview, Oregon

WEDNESDAY, OCTOBER 2, 2019

WORK SESSION
1.

CITY OF FAIRVIEW-HALSEY STREET CORRIDOR DESIGN THEME

6:00 PM

2.

UPDATE STATUS & PRIORITIES OF GOAL OBJECTIVES & TASK LIST

(Mike Abbatè, Consultant)

(Nolan Young, City Administrator)

REGULAR SESSION
1.

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE

2.

CITIZENS WISHING TO SPEAK ON NON-AGENDA ITEMS

3.

CONSENT
a. Authorize City Administrator to Award a Professional Services Contract for the
Halsey Site Readiness and Code Update Project: Resolution 41-2019 (CP 3-28)

4.

PRESENTATION
a. Proclamation – Breast Cancer Awareness Month

7:00 PM

(I)
(A)

(I)

(Lisa Barton Mullins, Former City Councilor)

b.

Comcast Update

(Tim Goodman, Senior Director, Government & Regulatory Affairs)

5.

COUNCIL BUSINESS
None.

(A)

6.

PUBLIC HEARING
None.

(A)

7.

ADJOURNMENT

(A)

________________________
Brian Cooper
Mayor
September 26, 2019
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FAIRVIEW CITY COUNCIL AGENDA
OCTOBER 2, 2019 - PAGE 2
____________________________________________________________________________

(A) Action requested (I) Information only
NEXT COUNCIL MEETING IS OCTOBER 16, 2019
COUNCIL EXECUTIVE SESSION – IF NECESSARY – END OF MEETING
PARK VIEW CONFERENCE ROOM
ORS 192.660(2)(d) - Labor Negotiations, ORS 192.660(2)(e) - Real Property Transactions,
ORS 192.660(2)(f) - Exempt Public Record and ORS 192.660(2)(h) - Legal Counsel
City Council Regular Sessions are broadcast live on Comcast Cable Channel 30 and Frontier Channel 39. Replays of the meeting
are shown the following Saturday at 5:30pm and Sunday at 4:30pm following the original broadcast date. Meetings are also
available for viewing via MetroEast Community Media, the week following the meeting, at metroeast.peg.tv. Go to the Playlist
tab and select Municipal Meetings or find the link at http://fairvieworegon.gov/AgendaCenter/City-Council-15.
The meeting location is wheelchair accessible. A request for an interpreter for the hearing impaired or for other accommodations
for person with disabilities should be made at least 48 hours before the meeting to the City Recorder, 503-674-6224.
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AGENDA STAFF REPORT

MEETING DATE
October 2, 2019

AGENDA ITEM #
3.a.

REFERENCE NUMBER
2019-72

TO:

Mayor and City Council

FROM:

Sarah Selden, Senior Planner & Economic Development Coordinator

THRU:

Nolan K. Young, City Administrator

DATE:

September 26, 2019

ISSUE:
Adopt Resolution 41-2019, authorizing the City Administrator to authorize a contract with Cascadia
Partners as the lead consultant team for the Halsey Site Readiness and Code Update project, funded by a
Metro 2040 Planning and Development Grant.
RELATED COUNCIL GOALS:
Goal #5: Enhance and promote economic development activity.
*A: Implement Fairview’s Main Streets on Halsey project recommendations in coordination with
other project partners.
BACKGROUND AND DISCUSSION:
In April, 2018, Fairview, Wood Village and Troutdale applied for a Metro Planning and Development
Grant to advance implementation of the Main Street on Halsey Plan, with a focus on code and
development readiness to encourage private investment consistent with the main street vision. Metro
awarded the grant in July 2018, in the amount of $200,000.
This May, the Council authorized an intergovernmental agreement (IGA) with Metro to complete the
project. The City Councils from the three cities also entered into an IGA outlining the project
responsibilities for this collaborative effort. The City of Fairview is leading the grant management on
behalf of the three cities, including awarding and managing the consultant contract.
Following the IGA authorizations, Fairview solicited consultant teams through a Request for
Qualifications (RFQ) process. Five consultant teams submitted qualifications, which were evaluated by a
seven-member Consultant Selection Committee. The committee included representatives from the City of
Fairview (Sarah Selden), City of Wood Village (Greg Dirks), City of Troutdale (Chris Damgen),
Multnomah County (Joanna Valencia), and community representatives Jarvez Hall with the East Metro
Economic Alliance and local commercial realtor Karen Schaff.
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Following evaluation of the written qualifications and interviews with the top ranked teams, the
Committee selected a consultant team led by Cascadia Partners and supported by six subconsultants
providing additional technical expertise. Cascadia Partners is an implementation-focused firm with
experience in market-driven code diagnostics and innovative development regulations. The firm works
with public and private clients to evaluate financial feasibility, negotiate new zone changes and incentives,
engage with community stakeholders, and market sites directly to innovative development partners.
The following lists the full consultant team and their corresponding project responsibility:
•
•
•
•
•
•
•

Cascadia Partners (lead): Project Management, development finance, site analysis and
development, public-private partnerships, community engagement
Fregonese Associates: Strategic advisor
Scott Edwards Architecture: Site planning and design
SWCA: Wetland biology, permitting, and mitigation
Jet Planning: Code amendments
Standridge: Infrastructure and civil engineering
Walker Macy: Urban Design and charrette

Project Scope
The Site Readiness and Code Update project will consist of three main tasks:
1. Site Analysis for four key opportunity sites in the three-city corridor
2. Environmental, Infrastructure, and Market Solutions for the opportunity sites
3. Development Code Amendments for six commercial, mixed-use, and multi-family zoning
districts in the corridor
A fourth task captures public engagement activities, which will be further detailed through the
development of a Public Involvement Plan for the project. The consultant’s scope of work and budget
can be found as exhibits to the standard contract (see Attachment 2).
Timeline and Budget
Project work will begin in October, following Council’s approval of the consultant contract. The
consultant team is scheduled to complete their deliverables by the end of November 2020. The three cities
will then be charged with taking the adoption-ready code amendment through the Planning Commission
and City Council hearings process.
Of the total Metro grant funds, $160, 869 is allocated to consultant work. An additional $3,000 cash
match from Wood Village brings the total consultant contract to $163,869. Additional Metro grant funds
allocate $27,569 to the City of Fairview for staff time, $5,420 for direct costs such as public outreach
materials and translation, and $6,142 in contingency funds that may be allocated as additional direct costs
or for consulting services. Completion of the Existing and Conditions and Market Analysis on the
Opportunity Sites, and the Public Involvement Plan, will help to identify the best use of these contingency
Page 2 of 3
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funds. A detailed schedule of milestones, deliverables, and grant payments will be attached to the final
consultant contract.
RECOMMENDED ACTION:
Adopt Resolution 41-2019
BUDGET IMPLICATIONS:
The City has committed a minimal amount of in-kind staff time ($6,000), with significant grant
funding for staffing resources ($27,569). As a result of the grant work, the hope is to create near-term
investment along the corridor that will add to the City’s tax base and spur additional development.
COUNCIL ALTERNATIVES:
1. Staff Recommendation: Adopt Resolution 41-2019
2. Do not adopt Resolution 41-2019 and direct staff to make desired changes.
ATTACHMENTS:
1.

Resolution 41-2019

2.

Standard Contract
Exhibit A: Cascadia Partners Scope of Work
Exhibit B: Cascadia Partners Budget
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RESOLUTION
(41-2019)

A RESOLUTION OF THE FAIRVIEW CITY COUNCIL AUTHORIZING THE CITY
ADMINISTRATOR TO AWARD A PROFESSIONAL SERVICES CONTRACT FOR
THE HALSEY SITE READINESS AND CODE UPDATE PROJECT
WHEREAS, the cities of Fairview, Wood Village, and Troutdale, applied for a Metro 2018
Community Development and Planning Grant to advance implementation of the Main Streets Plan
through development readiness actions; and
WHEREAS, Metro awarded the City of Fairview a Community Development and Planning Grant
in the amount of $200,000 including $27,569 for Fairview staff time and $160,965 for consultant
services; and
WHEREAS, the City of Wood Village has committed to a $3,000 cash contribution toward
consultant services and $8,388 in staff time, the City of Troutdale has committed to $11,008 in staff
time and City of Fairview has committed to $6,000 in staff time; and
WHEREAS, the City solicited qualified consultant teams through a Request for Qualifications, with
a submission deadline of June 21, 2019; and
WHEREAS, a Consultant Selection Committee composed of City, County and Metro staff, and
community representatives, met on July 1 and July 8, 2010 to evaluate written proposals, conduct
interviews, and select the top ranked consultant team.
NOW, THEREFORE, BE IT RESOLVED BY THE FAIRVEW CITY COUNCIL AS
FOLLOWS:
Section 1.

The City Administrator is authorized to enter into a professional services contract
with Cascadia Partners in the amount of $163,869 for the Halsey Site Readiness and
Code Update project.

Section 2.

This Resolution is and shall be effective from and after its passage by the Council.

Resolution adopted by the City Council of the City of Fairview, this 2nd day of October 2019.
________________________________
Mayor, City of Fairview
Brian Cooper
ATTEST
_________________________________
City Recorder, City of Fairview
Devree Leymaster

_________________________________
Date
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ATTACHMENT 2

CITY OF FAIRVIEW
PROFESSIONAL SERVICES CONTRACT
THIS PROFESSIONAL SERVICES CONTRACT ("Contract") is made and entered into by and between
the City of Fairview, a municipal corporation in the State of Oregon ("City") and ______________
("Consultant") identified as follows:

Company
Federal ID #
Mail Address
City, State Zip
Phone #
Fax #
E-Mail
1. EFFECTIVE DATE AND DURATION OF CONTRACT. This Contract shall become effective on
__________(“Effective Date”). This Contract shall bind the City when it is authorized or ratified by the City
Administrator or designee. Unless earlier terminated, this Contract shall remain in full force and effect until
City accepts Consultant’s completed performance or on ______________________, whichever first occurs.
2. PROJECT MANAGERS. City’s project manager is ____________. Consultant’s project manager is
_____________. Each party shall give the other timely written notification of any change in their respective
project manager.
3. FUNDS AVAILABLE AND AUTHORIZED. City has sufficient funds currently available and
authorized for expenditure to finance the costs of this Contract.
4. RELATIONSHIP OF THE PARTIES.
4.1. Professional consultant. The Consultant shall provide the Services for the Project as described
in Section 5 in accordance with the terms and conditions of this Contract. The Consultant’s performance of
Services shall be as a professional consultant to City to carry out the activities of the Project and to provide
the technical documents and supervision to achieve City’s Project objectives.
4.2. City oversight/other consultants. In administering this Contract, City may retain the services of
an independent project manager, and potentially, other consultants or other contracts for additional or related
work as needed to fulfill City’s objectives. Consultant shall fully cooperate with such additional contractors
and with any City employees concerned with such additional or related work, and shall coordinate the
performance of work under this Contract, with such additional or related work. Consultant shall not commit
{00302442; 1 }
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or permit any act which will interfere with the performance of work by any other Contractor or by any City
employee.
4.3.
Written consent for sub-contracts, assignment; successors-in-interest. Consultant shall not
make any sub-contract with any other party for furnishing any of the Project’s Services or assign or transfer
any interest in this Contract, without obtaining the express prior written consent of City. In any case, this
Contract shall be binding upon and shall inure to the benefit of the parties hereto, and their respective
successors and assigns, if any. Should sub-contracts be allowed, the Consultant shall provide a list of all Subcontractors which the Consultant intends to utilize on the Project. This list shall include such information on
the qualifications of the Sub-contractors as may be requested by City. City reserves the right to review the
Sub-contractors proposed, and the Consultant shall not retain a Sub-contractors to which City has a
reasonable objection.
5. SCOPE OF WORK. The Consultant shall provide to the City all services related to completion of the
project (the “Project”) as more particularly described in Consultant’s proposal (“Proposal”), attached to this
Contract as Exhibit A and incorporated herein by reference. In the event of inconsistencies between this
Contract and Exhibit A, the provisions of this Contract shall control. Generally, the services to be performed
by the Consultant on the Project consist of the following and as more specifically described in Exhibit A (the
“Services”): _______________________services.
Consultant is required to obtain all necessary licenses (state and local) necessary to operate its business in the
City and to perform the Services.
6. PAYMENT. City agrees to pay Consultant on the schedule and the amounts set forward in the attached
Exhibit B (Budget) incorporated by reference herein for satisfactory completion of the Project. Any work or
Services to be provided beyond that set forth in Exhibit B must be approved in writing in advance by the City
Administrator. In the event such authorization is not obtained, the Consultant shall not be entitled to
compensation for the performance of such work.
6.1 Consultant shall submit monthly billings for work performed. The billings shall describe all
materials supplied and work performed with particularity and shall itemize and explain all expenses for which
reimbursement is claimed. Unless the amount and rate of reimbursement are specified in an attached exhibit
to this Contract, the City will not reimburse Consultant for any expenses under this Contract.
6.2 City shall pay Consultant for the amount billed each month within 30 (thirty) days after receiving
Consultant’s billing in a format acceptable to the City. City shall not pay any amount in excess of the
compensation amounts set forth above nor shall City pay Consultant any fees or costs which City reasonably
disputes. If such a dispute arises, Consultant will continue to perform its duties under this Contract.
7. CONTRACT PERFORMANCE. Consultant shall at all times perform the Services diligently, without
delay and punctually fulfill all requirements herein, consistent with the schedule for the performance of
Consultant’s services set forth in Exhibit A. Expiration of this Contract shall not extinguish or prejudice
City's right to enforce this Contract with respect to any breach of a warranty of Consultant or any default or
defect in performance that has not been cured. Consultant shall perform such additional work as may be
necessary to correct errors in the work performed without undue delay or additional cost. Time is of the
essence in the performance of this Contract.
8. CHANGES. This Contract, including all exhibits attached hereto, shall not be waived, altered, modified,
supplemented, extended or amended, in any manner whatsoever, except by written instrument, executed by
both parties. Such waiver, alteration, modification, supplement, extension or amendment, if made, shall be
effective only in the specific instance and for the specific purpose given. The parties acknowledge and agree
that, to the extent permitted by law, this Contract may be amended to specifically provide for additional
Consultant services that are within or directly related to the Project. Failure of Consultant to secure
authorization for extra work shall constitute a waiver of all right to adjustment in the contract price or
contract time due to such unauthorized extra work and Consultant thereafter shall be entitled to no
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compensation whatsoever for the performance of such work.
9. EXECUTION AND COUNTERPARTS. This Contract, and any amendments to this Contract, may
be executed in counterparts (each of which shall be an original and all of which shall constitute one and the
same instrument) or in multiple originals. A faxed form of this Contract or any amendment thereto, executed
by one or more of the parties, will constitute a counterpart hereof, as long as the counterpart bearing the
party’s original signature is transmitted to the other party and received by that party forthwith.
10. DUTY TO INFORM. Consultant shall give prompt written notice to City’s Project Manager if, at any
time during the performance of this Contract, Consultant becomes aware of actual or potential problems,
faults or defects in the project, any nonconformity with the Contract, or with any federal, state, or local law,
rule or regulation, or has any objection to any decision or order made by City. Any delay or failure on the part
of City to provide a written response to Consultant shall constitute neither agreement with nor acquiescence
in Consultant’s statement or claim and shall not constitute a waiver of any of City’s rights.
11. NOTICE. Except as otherwise expressly provided in this Contract, any communications between the
parties or notices to be given hereunder shall be given in writing by personal delivery, facsimile or mailing,
postage prepaid, to Consultant or City at the address or number set forth on this Contract, or to such other
addresses or numbers as either party may hereafter indicate pursuant to this Section. Any communication or
notice so addressed and mailed shall be deemed to be given 5 (five) calendar days after the date of mailing.
Any communication or notice delivered by facsimile shall be deemed to be given when the transmitting
machine generates a transmission receipt. To be effective against City, such facsimile transmission must be
confirmed by telephone notice to the City’s Project Manager identified in this Contract, and shall not be
deemed to be given until such confirmation is completed. Any communication or notice by personal delivery
shall be deemed to be given when actually delivered.
12. CONFLICT OF INTEREST. Except with City’s prior written consent, Consultant shall not engage in
any activity, or accept any employment, interest or contribution that would, or would reasonably appear, to
compromise Consultant’s professional judgment with respect to this Project, including, without limitation,
concurrent employment on any project in direct competition with the Project.
13. NO THIRD-PARTY BENEFICIARIES. City and Consultant are the only parties to this Contract
and are the only parties entitled to enforce its terms. Nothing in this Contract gives, is intended to give, or
shall be construed to give or provide, any benefit or right, whether directly or indirectly or otherwise, to third
persons unless such third persons are individually identified by name herein and expressly described as
intended beneficiaries of the terms of this Contract.
14. PROJECT INFORMATION & CONFIDENTIALITY. Consultant agrees to share all Project
information, to fully cooperate with all corporations, firms, contractors, governmental entities, and persons
involved in or associated with the Project. No reports, information or data given to or prepared or assembled
by Consultant under the Contract shall be made available or used for anything other than the work set forth
under the Contract by Consultant to any individual or organization (except City) without the prior written
approval of City which approval is in the City’s sole and absolute discretion.
14.1
Intellectual Property. All work performed under this Contract including but not limited to
documents, drawings, papers, computer programs, and photographs performed or produced by the
Consultant under this Contract shall be the property of the City. The interest in any intellectual property,
including but not limited to copyrights and patents of any type, arising from the performance of this Contract
shall vest in the City. Consultant shall execute any assignment or other documents necessary to effect this
paragraph. Consultant may retain a nonexclusive right to use any intellectual property that is subject to this
paragraph. Consultant shall transfer to the City any data or other tangible property generated by Consultant
under this contract and necessary for the beneficial use of intellectual property covered by this paragraph.
15. RECORDKEEPING. Consultant and Sub-contractors shall maintain all fiscal records relating to this
Contract in accordance with generally accepted accounting principles. In addition, Consultant and Subcontractors shall maintain any other records pertinent to this Contract in such a manner as to clearly
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document the Consultant’s and Sub-contractors’ performance hereunder. All such fiscal records, books,
documents, papers, plans, and writings shall be retained by Consultant and Sub-contractors and kept
accessible for a minimum of 6 (six) years after the Contract’s expiration, except as required longer by law,
following final payment and termination of this Contract, or until the conclusion of any audit, controversy or
litigation arising out of or related to this Contract, whichever date is later. If for any reason, any part of this
Contract, any Project-related consultant contract or any Project-related construction contract(s) is involved in
litigation, Consultant shall retain all pertinent records for not less than 6 (six) years or until all litigation is
resolved, whichever is longer. Consultant shall provide City with full access to these records in preparation
for and during litigation.
16. ACCESS TO RECORDS. Consultant agrees that City and its authorized representatives shall have
access to all books, documents, papers and records of the Consultant which are directly related to the
Contract for the purpose of making any audit, examination, copies, excerpts and transcripts.
17. INDEPENDENT CONTRACTOR STATUS. Consultant shall be free from City’s direction and
control over the means and manner of providing Project labor or service, subject only to the specifications of
the desired results. Consultant is responsible for obtaining all assumed business registrations or professional
occupation licenses required by state or local law. Consultant shall furnish the tools or equipment necessary
for the contracted labor or services. Consultant agrees and certifies that:
Consultant is engaged as an independent contractor and will be responsible for any federal
17.1
or state taxes applicable to any payments made under this Contract.
Consultant is not eligible for any federal social security, unemployment insurance, pension,
17.2
state retirement system or workers’ compensation benefits from compensation or payments paid to
Consultant under this Contract.
17.3
Consultant has filed federal and state income tax returns in the name of the business as part
of the personal income tax return, for the previous year, for labor or services performed as an independent
contractor in the previous year.
Consultant is not an employee of Metro, any special district, or local government, including
17.4
City, the federal government or the State of Oregon.
18. PAYMENT OF LABORERS; PAYMENT OF TAXES.
18.1

Consultant shall:

18.1.1 Make payment promptly, as due, to all persons supplying to the Consultant labor
and material for the performance of the work provided for in the Contract (ORS 279B.220(1));
18.1.2 Pay all contributions or amounts due to the Industrial Accident Fund incurred in the
performance of this Contract, and shall ensure that all Sub-contractors pay amounts due from their
performance (ORS 279B.220(2));
18.1.3 Not permit any lien or claim to be filed or prosecuted against the City on account of
any labor or material furnished (ORS 279B.220(3)); and
18.1.4 Be responsible for all federal, state and local taxes applicable to any compensation
or payments paid to the Consultant under this Contract and pay to the Department of Revenue all sums
withheld from employees under ORS 316.167. Unless the Consultant is subject to backup withholding, the
City will not withhold from such compensation or payments any amount(s) to cover the Consultant’s federal
or state tax obligation (ORS 279B.220(4)).
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18.2
The Consultant shall promptly as due, make payment to any person, co-partnership, association
or corporation furnishing medical, surgical and hospital care services or other needed care and attention, incident
to sickness or injury, to the employees of the Consultant, of all sums that the Consultant agrees to pay for the
services and all moneys and sums that the Consultant collected or deducted from the wages of employees under
any law, contract or agreement for the purpose of providing or paying for the service (ORS 279B.230(1)).
18.3
Consultant, its subcontractors and all employers, if any, providing services, labor or materials
under the Contract are subject to Oregon Workers' Compensation Law, which requires all subject employers
working under this Contract are either employers that will comply with ORS 656.017 or are employers that
are exempt under ORS 656.126. Consultant shall ensure that each of its subcontractors, if any, complies with
these requirements (ORS 279B.230(2)).
19. COMPLIANCE WITH APPLICABLE LAW. Consultant shall comply with all federal, state and
local laws, regulations, executive orders and ordinances applicable to Services under the Contract.
19.1
Without limiting the generality of the foregoing, Consultant expressly agrees to comply with
the following laws, regulations and executive orders to the extent they are applicable to the Contract and
incorporated by reference herein to the extent that they are applicable to the Contract and required by law to
be so incorporated:
19.1.1

Titles VI and VII of the Civil Rights Act of 1964, as amended;

19.1.2

Sections 503 and 504 of the Rehabilitation Act of 1973, as amended;

19.1.3

the Americans with Disabilities Act of 1990, as amended;

19.1.4

Executive Order 11246, as amended;

19.1.5

the Health Insurance Portability and Accountability Act of 1996;

19.1.6 the Age Discrimination in Employment Act of 1967, as amended, and the Age
Discrimination Act of 1975, as amended;

and

19.1.7

the Vietnam Era Veterans’ Readjustment Assistance Act of 1974, as amended;

19.1.8

ORS Chapter 659, as amended;

19.1.9

all regulations and administrative rules established pursuant to the foregoing laws;

19.1.10 all other applicable requirements of federal, state and municipal civil rights and
rehabilitation statutes, rules and regulations.
19.2
City’s performance under the Contract is conditioned upon Consultant’s compliance with
the provisions of ORS 279B.220, 279B.225, 279B.230, and 279B.235 which are incorporated by reference
herein.
19.3
Any person employed on work under this Contract shall be paid at least time and a half for all
overtime worked in excess of 40 (forty) hours in any one week, except for individuals under personal services
contracts who are excluded under ORS 653.010 to 653.261 or under 29 U.S.C. sections 201 to 209 from receiving
overtime (ORS 279B.235(3)).
20. REPRESENTATIONS AND WARRANTIES.

{00302442; 1 }

Professional Services Contract

CP11

City of Fairview
Page 5 of 10

20.1

Consultant represents and warrants to City that:

20.1.1 Consultant has complied and will continue to comply with all Oregon laws relating
to the performance of Consultant’s obligations under this Contract;
20.1.2 Consultant shall be qualified, professionally competent and duly licensed to perform
the Services at all times during the term of this Contract;
20.1.3 Consultant has the skill and knowledge possessed by well-informed members of its
industry, trade or profession and will apply that skill and knowledge with care and diligence to perform the
Project under this Contract in a professional manner and in accordance with standards prevalent in
Consultant’s industry, trade or profession;
20.1.4 Consultant has the power and authority to enter into and perform this Contract;
20.1.5 When executed and delivered, this Contract shall be a valid and binding obligation
of Consultant enforceable in accordance with its terms;
20.1.6 The persons executing this Contract on behalf of the Consultant have the actual
authority to bind the Consultant to the terms and conditions of this Contract;
20.1.7 Consultant prepared its Proposal, Exhibit A to this Contract, independently from all
other proposers, and without collusion, fraud or other dishonesty; and
20.1.8 The provisions of this Contract do not conflict with, or result in a default under, any
agreement or other instrument binding upon the Consultant and do not result in a violation of any law,
regulation, court decree or order applicable to the Consultant
20.2
Upon City’s request, Consultant shall provide City with evidence reasonably satisfactory to
City confirming the foregoing covenants and warranties. The warranties set forth in this paragraph are in
addition to, and not in lieu of, any other provided warranties.
21. INSURANCE. Consultant shall obtain prior to beginning any work under this Contract and shall
maintain in full force and effect for the term of this Contract or any other time periods required herein, at
Consultant’s expense, an occurrence form comprehensive general liability and automobile insurance policies
for bodily injury, including death, and broad form property damage, including loss of property and coverage
for owned, hired or non-owned vehicles, as applicable, for the protection of Consultant and the City, its
elected and appointed officials, officers, agents, employees and volunteers as additional insureds. The policies
shall be primary policies and any other insurance carried by City shall be excess. The policies shall be issued
by a company authorized to do business in the State of Oregon and providing single limit general liability
coverage of $2,000,000 and separate automobile coverage of $1,000,000. The certificates shall provide that
City will receive 30 (thirty) days' written notice of cancellation or material modification of the insurance
contract to the City Project Manager. Consultant shall provide certificates of insurance and additional insured
endorsements to City evidencing the date, amount, and type of insurance prior to commencement of any
work under this Contract. If requested, complete copies of insurance policies shall be provided to City.
Consultant shall be financially responsible for all pertinent deductibles, self-insured retentions and/or selfinsurance.
21.1 WORKERS' COMPENSATION COVERAGE. Consultant certifies that Consultant has
qualified for State of Oregon Workers' Compensation coverage for all Consultant’s employees who are
subject to Oregon's Workers' Compensation statute, either as a carrier insured employer as provided by ORS
656.407 or as a self-insured employer. Consultant shall provide to City within 10 (ten) days after Contract
Effective Date, a certificate of insurance evidencing coverage of all subject workers under Oregon's Workers'
Compensation statutes insured by an insurance company satisfactory to City, if any. The certificate and policy
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shall indicate that the policy shall not be terminated by the insurance carrier without 30 (thirty) days’ advance
written notice to City. A copy of the certificate of self-insurance issued by the State shall be provided to City
if the Consultant is self-insured.
21.2
PROFESSIONAL ERRORS AND OMISSIONS. Consultant shall provide City with
evidence of professional errors and omissions liability insurance for the protection of the Consultant and its
employees, insuring against bodily injury and property damage and arising out of or resulting from
Consultant’s acts, omissions, activities or services in an amount not less than $1,000,000 combines single limit
per occurrence. Such insurance shall be endorsed to include contractual liability. In the event Consultant’s
coverage is on a claims basis, Consultant is responsible for purchasing extended reporting period/tail
coverage for a minimum of one (1) year.
22. INDEMNIFICATION. Consultant shall indemnify, defend, save and hold harmless City, its elected
and appointed officials, officers, agents, employees and volunteers against all liability, claims, suits or actions
of whatsoever nature, loss or expenses, including attorney fees, based upon or arising out of the acts or
omissions of the Consultant or its Sub-contractors, agents, or employees under this Contract except that
arising out of the sole negligence of the City. In addition, Consultant expressly agrees to indemnify, defend,
save and hold harmless the City, its elected and appointed officials, officers, agents, employees and volunteers
against all liability, claims, suits, actions, loss or expenses, including attorney fees, arising out of or related to
any claims that the Project, Services, or any other tangible or intangible items delivered to City by Consultant
that may be the subject of protection under any state of federal intellectual property law or doctrine, or the
City’s use thereof, infringes any patent, copyright, trade secret, trademark, trade dress, mask work, utility
design or other proprietary right of any third party.
23.
BREACH OF CONTRACT. Consultant shall remedy any breach of this Contract within the
shortest reasonable time after Consultant first has actual notice of the breach or City notifies Consultant of
the breach, whichever is earlier. If Consultant fails to remedy a breach in accordance with this Section, City
may terminate that part of the Contract affected by the breach upon written notice to Consultant, may obtain
substitute services in reasonable manner, and may recover from Consultant the amount by which the price
for those substitute services exceeds the price for the same services under this Contract.
23.1. If the City determines that the breach is material and Consultant fails to remedy the breach
in accordance with this Section, City may declare Consultant in default and pursue any remedy available for a
default.
23.2. Pending a decision to terminate all or part of this Contract, City unilaterally may order
Consultant to suspend all or part of the services under this Contract. If City terminates all or part of the
Contract pursuant to this Section, Consultant shall be entitled to compensation only for services rendered
prior to the date of termination, but not for any services rendered after City ordered suspension of those
services. If City suspends certain services under this Contract and later orders Consultant to resume those
services, Consultant shall be entitled to reasonable damages actually incurred, if any, as a result of the
suspension.
23.3
To recover amounts due under this Section, City may withhold from any amounts owed by
City to Consultant, including but not limited to amounts owed under this or any other contract between
Consultant and City.
24. FORCE MAJEURE. Neither City nor Consultant shall be held responsible for delay or default caused
by fire, riot, acts of nature, or war where such cause was beyond, respectively, City’s or Consultant’s
reasonable control. Consultant shall, however, make all reasonable efforts to remove or eliminate such a
cause of delay or default and shall, upon the cessation of the cause, diligently pursue performance of its
obligations under this Contract.
25. WAIVER. The failure of City to enforce any provision of this Contract shall not constitute a waiver by
City of that or any other provision.
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26. DEFAULT. City, by written notice of default (including breach of contract) to Consultant, may
terminate the whole or any part of the Contract:
If Consultant fails to provide Services called for this Contract within the time or manner
26.1
specified herein, or any extensions thereof; or
26.2
If Consultant fails to perform any of the other provisions of this Contract, or so fails to
pursue the work as to endanger performance of this Contract in accordance with its terms, and after receipt
of written notice from City, fails to correct such failures within ten (10) days or such longer period as City
may authorize in writing.
27. TERMINATION.
27.1

This Contract may be terminated at any time by written mutual consent of both parties.

27.2
Consultant may terminate this Contract upon 30 (thirty) days’ written notice to City if City
fails to pay Consultant pursuant to the terms of this Contract and City fails to cure within 30 (thirty) days
after receipt of Consultant’s notice or such longer period of cure as Consultant may specify in such notice.
27.3
City, in its sole discretion, may terminate this Contract, in whole or in part, at any time upon
written notice to Consultant by specifying the termination date of the Contract.
27.4
In the event of termination under this Section, Consultant’s sole remedy shall be a claim for
the sum designated for accomplishing the Services performed through the termination date. Consultant shall
submit an itemized invoice for all un-reimbursed Services completed before termination for costs actually
incurred by Consultant. City shall not be obligated to pay for any such costs invoiced to and received by City
later than 30 (thirty) days after termination.
27.5
Upon receiving a notice of termination, Consultant shall immediately cease all activities
under this Contract, unless expressly directed otherwise by City in the notice of termination. Further, upon
termination, As directed by City, Consultant shall deliver to City all Contract documents, information, worksin-progress and other property that are or would be deliverable had the Contract been completed. Upon
City’s request, Consultant shall surrender to anyone City designates, all documents, research or objects or
other tangible things needed to complete the Project or Services. By Consultant's signature on this Contract,
Consultant allows City to use said Work Product and other property for its intended use. The rights and
remedies of City provided in this Section related to defaults by the Consultant shall not be exclusive and are
in addition to any other rights and remedies provided by law or under this Contract.
28. GOVERNING LAW; JURISDICTION; VENUE. This Contract shall be governed and construed in
accordance with the laws of the State of Oregon without regard to principles of conflicts of law. Any claim,
action, suit or proceeding (collectively, “the claim”) between City and Consultant that arises from or relates to
this Contract shall be brought and conducted solely and exclusively within the Circuit Court of Clackamas
County for the State of Oregon. If the claim must be brought in a federal forum, then it shall be brought and
conducted solely and exclusively within the United States District Court for the District of Oregon, Portland
Division. Consultant, by its execution of this Contract, hereby consents to the in personam jurisdiction of said
courts.
29. MEDIATION; TRIAL WITHOUT A JURY. Should any Contract related dispute arise between the
Parties it is agreed that such dispute will be submitted to a mediator prior to any litigation and the Parties
hereby expressly agree that no claim or dispute arising under the terms of this Contract shall be resolved
other than first through mediation and only in the event said mediation efforts fail, then through litigation.
Any litigation arising under or as a result of this Contract shall be tried to the court, without a jury.
29.1
The Parties shall exercise good faith efforts to select a mediator who shall be compensated
equally by the Parties. Mediation will be conducted in Fairview, Oregon, unless the Parties agree in writing
otherwise. Parties agree to exercise good faith efforts to resolve all Contract related disputes through the
{00302442; 1 }
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mediation process. If a party requests mediation and the other party fails to respond within ten (10) days, or if
the Parties fail to agree on a mediator within ten (10) days, a mediator shall be appointed by the presiding
judge of the Multnomah County Circuit Court upon the request of either party. The Parties shall retain all
rights with respect to any dispute not covered by this Section.
30.
SEVERABILITY. Parties agree that if any term or provision of this Contract is declared by a court
of competent jurisdiction to be illegal or in conflict with any law, the validity of the remaining terms and
provisions shall not be affected, and the rights and obligations of the Parties shall be construed and enforced
as if the Contract did not contain the particular term or provision held to be invalid.
31. MERGER CLAUSE; CONTRACTOR CERTIFICATION. THIS CONTRACT CONSTITUTES
THE ENTIRE AGREEMENT BETWEEN THE PARTIES ON THE SUBJECT MATTER
ADDRESSED HEREIN. THERE ARE NO UNDERSTANDINGS, AGREEMENTS, OR
REPRESENTATIONS, ORAL OR WRITTEN, REGARDING THIS CONTRACT EXCEPT AS
CONTAINED, INCORPORATED OR REFERENCED HEREIN. CONSULTANT, BY THE
SIGNATURE BELOW OF ITS AUTHORIZED REPRESENTATIVE, HEREBY ACKNOWLEDGES
THAT THE SUPPLIED CONTRACTOR DATA IS TRUE AND ACCURATE AND CONSULTANT
HAS READ THIS CONTRACT, UNDERSTANDS IT, AND AGREES TO BE BOUND BY ITS TERMS
AND CONDITIONS.

[signature page follows]
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Signed this ________ day of ____________, 200__.
FOR THE CONSULTANT:

FOR THE CITY:

Signature

City Manager

Name (Printed)

Mailing Address

Company
Federal ID #
Title
Mailing Address

APPROVED AS TO FORM:
_______________________________
City Attorney

City, State, Zip
Phone Number
Fax Number
E-mail

{00302442; 1 }

Professional Services Contract

CP16

City of Fairview
Page 10 of 10

EXHIBIT A

HALSEY SITE READINES S AND CODE UPDATE

To:

Sarah Selden, Senior Planner, City of Fairview

From:

Alex Joyce, Managing Partner, Cascadia Partners LLC
Irene Kim, Project Manager, Cascadia Partners LLC

Date:

09/26/2019

Subject:

Scope of Work

Project Approach
The Halsey Site Readiness and Code Update project will build upon the 2017 Main Streets on Halsey Strategic
Economic Action Plan and the 2019 economic opportunities study and focus on 1) developing and
implementing strategies to remove development barriers on key opportunity sites, and 2) providing
adoption-ready code updates that support the economic and design vision for the East County Halsey Main
Street.
Cascadia Partners (CP) will lead a multidisciplinary team to create community-supported, market-feasible
zoning code standards for six (6) commercial, mixed use, and multifamily zone districts that comprise key
parts of the Main Streets on Halsey study area within the Cities of Fairview, Wood Village, and Troutdale.
Engaging local experts and key community stakeholders throughout the process will be important to ensure
the recommendations are rooted in local goals and values. Early in the process, the team will engage with
key community stakeholders to confirm previous planning goals and understand key issues. This will shape
development strategies that are considered and our communication materials so that they are relevant and
easily understood. In addition, we will engage with the property owners to understand their objectives and
also engage “power users” of the current code, such as public permit staff, architects and developers, to
identify barriers.
The team will conduct an analysis of development barriers and site planning process on four (4) sites within
the corridor to understand in detail how the desired Main Street planning and development objectives can be
implemented on a variety of site typologies. This process will be informed by a site assessment to
understand the physical, infrastructure, environmental, market, and regulatory issues that could influence
their development potential. The team will identify development strategies that can help sites like these
overcome barriers and achieve (re)development. The team will also perform a zoning code audit and propose
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changes to six zoning code standards including new development and design standards along the Halsey
corridor spanning all three jurisdictions.
After our team has identified key development barriers, illustrated potential solutions, and quantified
potential trade-offs, we will engage the public to broaden understanding of the key issues, allow for
meaningful public input and ensure equitable outcomes.
The project will conclude with adoption-ready code amendments that are clear, compelling, and easy for
staff to implement. CP anticipates participating in several joint Planning Commission and Council meetings to
ensure a successful adoption process.

Stakeholders & Committees
The Halsey Community Collaborative Compact Executive Committee (HC3) will serve as the convening body
for stakeholder and community engagement, responsible for listening to broader community input solicited
through the project’s community engagement efforts and providing feedback to staff and the Consultant
team.
A Community Engagement Subcommittee will also be convened to help conduct outreach to historically
under-represented community members, with the goal of ensuring that public input is representative of the
diverse cultures, economic backgrounds, ages, and interests in the three cities.
This project will also use a Technical Advisory Committee (TAC) composed of staff from the three Cities,
Multnomah County, Metro and partner agencies, charged with advising the Consultant team. TAC members
will review Consultant work before deliverables are presented to the HC3 and be responsible for coordination
with their respective agency.

Scope of Work
Task 0: Project Management
A range of project management tasks are included in Task 0 to enable our team to coordinate with
subcontractors, the client, key project leadership groups and formal stakeholder committees.
THE CLIENTS WILL BE RESPONSIBLE FOR:


Managing and coordinating meetings with advisory groups and project management teams.

0.1: Team Meetings
CP will convene consultant team meetings ahead of key deliverables and events. Subconsultants will be
invited to meetings on an as-needed basis including Scott Edwards Architecture, Walker Macy, Jet Planning,
SWCA, Standridge, and Fregonese Associates. Fregonese Associates will join up to two (2) team meetings
early in the project to advise on the past planning effort.
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0.2: Team calls
CP will organize up to 12 hours of regular team calls and calls with the client project manager.

0.3: TAC meetings
CP will participate in up to six (6) TAC meetings. Subconsultants will be invited on an as-needed basis.

0.4: HC3 meetings
CP will participate in up to six (6) Halsey Community Collaborative Executive Committee (HC3) meetings.

Task 0 Deliverables (Milestone 1-11):


Final Scope of Work



Final Project Budget



Final Project Timeline



Meeting Notes

Task 1: Site Analysis
NOTE: Tasks 1 and 2 will be completed in parallel. Components of the fact-finding and analysis in Task 2 will
be critical in order to complete the Design Concepts included in Task 1.

THE CLIENTS WILL BE RESPONSIBLE FOR:


Assisting consultants with providing existing digital data needed to complete each subtask, including
GIS data and previously completed analyses



Reviewing and providing feedback on key deliverables



Supporting consultants with meeting supplies/materials, such as printing, as needed



Coordinating meeting logistics such as venue and staffing as needed for design work sessions and
other meetings. CP anticipates each design work session to be held at a single location in either
Fairview, Troutdale, or Wood Village.

1.1: Existing Conditions Assessment: Physical and Environmental
CP will research and document the physical and environmental conditions on each of the four opportunity
sites. This will include meetings with each property owner to identify and understand the development
barriers and conditions for future development. CP will prepare a buildable area map that identifies all
constrained and non-buildable areas and summarizes key issues. SWCA and Standridge will provide site
reconnaissance of each site and prepare an approximate map of any natural resources and infrastructure
constraints.
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CP will provide an annotated presentation to summarize key findings from the existing conditions
assessment. CP will present the key findings to the TAC and then HC3 in January 2020.
Client will assist CP with access to relevant digital data, such as infrastructure capacity, off-site improvement
projects/needs, natural features and constraints.

Task 1.1 Deliverables:


Site Base Maps



Existing Conditions Presentation, with Annotations

1.2: Market Assessment and Recommendations
CP will assess the current market strength for a variety of use types on each site using a combination of
online datasets and outreach to developers and brokers working in the area. The market assessment will
establish the most likely building and use types that we would recommend testing in the design workshops.
The assessment will also inform the uses and dimensional standards the team decides to analyze when
testing alternative zone standards.

Task 1.2 Deliverables:


Market Assessment Presentation, with Annotations



TAC/HC3 Presentation of Existing Conditions and Market Assessment

1.3: Design Work Sessions (2)
CP and our design subcontractors propose up to two extended design work sessions of up to 4-hours each to
create site design concepts for the 4 sites. The team will collaborate on a market-feasible site plan and
associated development program. CP will work with the client to decide what stakeholders are appropriate
to participate in the work sessions, such as property owners.
The first design work session will inform the initial draft design concepts. The second design work session will
solicit feedback on the draft design concepts to inform further refinements of the design concepts. CP, Scott
Edwards Architecture (SEA), and Walker Macy (WM) will conduct a site visit of each site. SEA will be
responsible for leading the building massing and programming of each site, and WM will provide site
planning and design of each site.
CP will present the design work session summary, and draft and final design concepts to the TAC and then
HC3 in March 2020.

Task 1.3 Deliverables:


Design Work Session Summary Presentations (2), with Annotations
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1.4: Draft Design Concepts (4)
The CP team will develop one draft design concept for each of the four sites. The design concepts will strive
to deliver on the principles established in the Main Streets on Halsey project. The team will also strive to
provide a concept that is market-feasible and can be implemented in the near-term (within 3 years). In the
design process the team will document any zone-related and design standard issues that arise to be included
in the zoning code audit. SEA and WM will develop up to four (4) 3D SketchUp and/or hand-drawn artist
renderings (one for each site) of the preliminary design concepts.

Task 1.4 Deliverables:


Draft Design Concept Illustrations (4)



TAC/HC3 Presentation of Draft Site Design Concepts

1.5: Final Design Concepts (4)
Based on the feedback from the second design work session CP team will produce four (4) final design
concepts for the four (4) sites. The designs will be in plan view and include a table summary of the
development program, such as residential unit mix and square footage of commercial space. We will also
include up to four (4) hand-drawn artist renderings (one for each site) of what the design could look like to
bring the idea to life for the broader audience.

Task 1.5 Deliverables:


Final Design Concepts Illustrations (4)

Task 2: Environmental, Infrastructure, and Market Solutions
NOTE: Task 2 is anticipated to happen in parallel with Task 1. The key findings of Task 1 will be incorporated
into the final memo and presentation for Task 2, alongside the implementation solutions that will be
developed in Task 2.

THE CLIENT (CITIES) WILL BE RESPONSIBLE FOR:


Assisting consultants with providing existing digital data needed to complete each subtask



Reviewing and providing feedback on key deliverables



Coordinating meeting logistics for TAC and HC3 meetings
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2.1: Implementation: Environmental Solutions
The CP team will provide customized solutions to environmental challenges identified on each site. These
could include wetland mitigation strategies. SWCA will provide a summary memo to CP with
recommendations for any further work needed for site readiness to be included in the deliverable for Task
2.4.

Task 2.1 Deliverables:


Summary presentation of environmental solutions

2.2: Implementation: Infrastructure Solutions
The CP team will provide one or more customized solutions to the infrastructure challenges identified on
each site. These could include a reimbursement agreement with the City to pay for off-site improvements
over time, for instance. Standridge will provide a summary memo to CP with recommendations for any
further work needed for site readiness to be included in the deliverable for Task 2.4.

Task 2.2 Deliverables:


Summary presentation of infrastructure solutions

2.3: Implementation: Market Solutions
The CP team will provide one or more customized solution(s) to the market challenges identified on each site.
These could include recommending development incentives be adopted by a city, such as Vertical Housing
Tax Abatements, for example. In instances where a property owner is not already engaged with a developer
and it is deemed useful, CP has long-standing relationships with regional developers and will market the sites
with up to six (6) developers to hasten development. CP will include recommendations for implementation in
the deliverable for Task 2.4.

Task 2.3 Deliverables:


Summary presentation of implementation and market solutions



Direct outreach to developers (where appropriate, as-needed) and written summary of feedback
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2.4: Halsey Site Readiness Memo & Presentation
CP will prepare a memo and presentation summarizing key findings and work completed in Task 1 and 2. The
memo will include findings from site analysis, final design concepts, and implementation solutions. The
memo will be highly graphical and accessible to a broad audience.
CP will present the key findings from the Halsey Site Readiness Memo to the TAC and then HC3.

Task 2.4 Deliverables:


Halsey Site Readiness Memo and Presentation, with Annotations



TAC/HC3 Presentation of Site Readiness Findings and Implementation Strategies

Task 3: Development Code Amendments
THE CLIENTS WILL BE RESPONSIBLE FOR:


Assisting consultants with providing existing digital data and resources needed to complete each
subtask



Reviewing and providing feedback on key deliverables



Coordinating meeting logistics for TAC, HC3, Planning Commission, and City Council meetings

3.1: Existing Zoning Code Audit for Fairview, Wood Village, Troutdale (6
Zones)
Building on the Zoning Code Review conducted for the May 2019 Halsey Corridor Economic Opportunities,
Branding and Land Use Regulation report, CP will conduct a zoning audit for six (6) commercial, mixed-use,
and multi-family zone districts in the three cities. A zoning code audit identifies where zone standards conflict
with adopted planning goals and where they are illogical or market infeasible. For instance, deep setbacks
and suburban parking standards can undermine the ability to build traditional main street building types. CP
will summarize the key findings of the code audit in a presentation.

Task 3.1 Deliverables:


Code Audit Big Issues Presentation, with Annotations

3.2: Draft Development Code Recommendations
Based on the code audit and opportunity site analysis conducted in Task 3.1, CP will develop draft
development code change recommendations. CP will produce easy to understand infographics to
communicate the rationale for these recommendations to broad audience. This task will identify major
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barriers, illustrate clearly the impact of those barriers, and make a compelling case for change. The code
recommendations are intended to implement the Guiding Principles for design as Main Streets on Halsey
plan and support market-feasible uses and development types. The plan districts will provide clear and
predictable standards, and to the extent possible be consistent between the three cities. The draft code
recommendations will be presented at a conceptual level; they will not include adoption-ready code
language.

Task 3.2 Deliverables:


Code Audit Analysis Presentation, with Annotations



Planning Commission Presentation #1



Council Presentation #1

3.3: Draft New Development/Design Standards
Based on barriers to development identified in Task 1 and 2 and code user outreach (Task 4.3) CP will develop
a Microsoft Word “track-changed” set of development code and design standard text changes to the existing
codes of each city that can be reviewed in detail by staff and other key stakeholders. Amendments may be
needed to common development standards applicable to these zones, such as parking and landscaping.
This task will provide very detailed text change recommendations and an adoption-ready set of text. JET
Planning will provide draft red-line code change documents for up to six (6) commercial, mixed-use, and
multi-family zone districts in the three cities. The red-line version is a MS Word-version, track-changed
version of text language that shows how language is recommended to be changed. The presentation
produced for this task will detail the main problems identified, the analysis that results, and the rationale for
changes made – and where possible, provide illustrations that help staff visualize how the changes compare
to existing code. WM will lead the development of community design standards that to the extent possible
will be consistent between the three cities, including illustrations. SEA will support WM with modifying 3D
SketchUp models from the Design Concepts in Task 1 to illustrate changes to the design standards

Task 3.3 Deliverables:


Draft Red-line Code Change Documents (Word)



Draft Code and Design Standards Presentation, with Annotations

3.4: Pro Forma Analysis
Key to CP’s approach to zoning code audits is the utilization of pro forma financial tools to test the current
and recommended zone standards for financial performance. CP has pro forma tools that link directly to the
3D modeling software, Sketchup, that allow our clients to visually understand how different zoning standards
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shape projects – and are often inconsistent with adopted planning goals or misaligned with the market
potential of sites.
CP will produce two (2) pro forma models for each site, for a total of eight (8) models. For each site, CP will
model what the current zoning would allow and an alternative version with new zone standards. CP will
perform a sensitivity analysis on specific zone standards to understand which are having the most dramatic
impact on financial feasibility. This will help the team identify and prioritize zone code change
recommendations for the opportunity sites and the Task 3 code update work.

Task 3.4 Deliverables:


Sensitivity Analysis Presentation, with Annotations



TAC/HC3 Presentation of Code Analysis, Recommendations and Financial Analysis



Planning Commission Presentation #2



Council Presentation #2

3.5: Final Revisions
Based on feedback from Planning Commission and City Council, CP will conduct one (1) consolidated final
round of revisions to code language. Client will consolidate feedback from the other cities and key
stakeholders. CP will identify conflicting feedback and rely on Client to convene the necessary decisionmakers to provide clear direction on final revisions.

Task 5.3 Deliverables:


Final Code and Design Standards (Red-line Word Document)



Planning Commission Presentation #3



Council Presentation #3



TAC/HC3 Presentation of Final Code and Design Standards

Task 4: Public Engagement
THE CLIENTS WILL BE RESPONSIBLE FOR:


Reviewing and providing feedback on key deliverables.



Supporting consultants with meeting supplies/materials, such as printing, as needed.



Coordinating meeting logistics such as venue, staffing, food, childcare, and translation/interpretation
services as needed for the open house event and targeted outreach events.



Coordinating logistics for meetings with elected officials and leadership teams.
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4.1: Draft and Final Public Involvement Plan & Schedule
At the project’s outset, CP will draft a Public Involvement Plan (PIP) that provides key messages about the
project, identifies key stakeholders, describes engagement methods, roles and responsibilities for conducting
outreach and notification, and a schedule for implementing the PIP. The PIP will include engagement
methods with underrepresented groups for Task 3. CP will work with the Community Engagement
Subcommittee as the sounding board for the PIP. CP will develop the final PIP and schedule.

Task 4.1 Deliverables:


Draft Public Involvement Plan



Final Public Involvement Plan

4.2: Property Owner Outreach
CP and the City will have one-on-one calls or meetings with each opportunity site property owner to
understand their goals and objectives. CP will rely on client for introduction to owners. CP and City will
collaborate with property owners throughout the project to ensure development barriers are being
addressed and development solutions are tailored for each property owner to advance the site for
development.

Task 4.2 Deliverables:


Property Owner Engagement Summary Presentation

4.3: Code User Outreach
CP will work with City staff to identify two focus groups of “power users” of the current code. The first focus
group will be with architects and developers who have recently attempted or completed projects. The
second focus group will be with City permit staff who regularly interface with development applicants.

Task 4.3 Deliverables:


Code User Outreach Summary Presentation

4.4: Open House & Online Survey
CP will conduct a public open house that will help the broader community understand how certain elements
of the zoning code are misaligned with the vision established in the previous Main Streets on Halsey plan and
what best-practice zone code changes are needed to realize their vision. The open house will include a
presentation, graphical boards and opportunities for hands-on feedback to ensure broad understanding and
opportunities for meaningful input. CP will develop an online survey to solicit feedback from the broader
10
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public and provide a summary report. CP will provide outreach materials such as fact sheets, flyers,
postcards, and/or posters to notify the public of the open house event.

Task 4.4 Deliverables:


Open House Presentation and Materials



Online Survey and Presentation



Outreach Materials

4.5: Targeted Outreach & Engagement
CP will work with the Community Engagement Subcommittee to determine appropriate avenues for outreach
and engagement with Halsey Street property owners and underrepresented groups such as the Latino
community, low-income residents, and Tribes. Engagement methods could include community conversations,
meeting toolkits, and paper surveys. CP will provide up to four (4) events or meetings including facilitation
and meeting materials. CP will rely on client assistance on stakeholder identification, meeting coordination
and to provide food, childcare and translation and interpretation services at events (if required).

Task 4.5 Deliverables:


Targeted Outreach Meetings or Events (4) Summary Presentation



Public Engagement Summary Memo (including all engagement)



TAC/HC3 Presentation of Engagement Feedback
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Sub-Contractors

Cascadia Partners

Main Streets on Halsey Site Readiness and
Code Update Project

Scott Edwards

Fregonese
Aassociates

Walker Macy

Standridge

SWCA

Jet Planning
Total Cost

Alex Joyce,
Principal-incharge

$

200

Irene Kim,
Project
Manager

$

125

20

50

0.1: Team meetings

6

0.2: Team calls

John
Southgate,
Strategic
Partner

$

165

$

100

Victor Tran,
Associate

$

Hours

Tom Byrne Amy Cripps

Costs

80

16

28

18

8

8

6

12

8

0.3: TAC meetings

4

0.4: HC3 meetings

$

130 $

75 $

Morgan
Maiolie

150 $

100 $

Jessalynn
Spears

171 $

Elizabeth
Decker

Costs

140 $

4

6

4

3

3

2

20 $

3,253 $

8,143

3

3

2

16 $

2,413 $

6,873

4

12

38 $

4,460

4

4

10

4

18 $

2,370

-

$

-

$

4

10

4

18 $

2,370

-

$

-

$

24

38

1.1: Existing Conditions Assessment: Physical & Environmental

2

2

1.2: Market Assessment and Recommendations

6

8

1.3: Design Work Sessions (2)

8

1.4: Draft Design Concepts (4)

4

1.5: Final Design Concepts (4)

3,770

44 $

5,350

16

8

6

38 $

4,880

10

10

10

10

6

4

4

18 $

2,270

20

20

18

18

4

6

4

14 $

1,950

16

16

8

8

48 $

5,280 $

10

30

40

6,220

2.1: Implementation: Environmental Solutions

1

3

4 $

575

20 $

3,420 $

3,995

2.2: Implementation: Infrastructure Solutions

1

3

4 $

575

20 $

2,800 $

3,375

2.3: Implementation: Market Solutions

4

4

2.4: Site Analysis Memo & Presentation

4

20

Task 3: Development Code Amendments

58

69

3:1: Existing Zoning Code Audit for Fairview, Wood Village, Troutdale (6 Zones)

14

3.2: Draft Development Code Recommendations

14

3.3: Draft New Development/Design Standards

14

3.4: Pro Forma Analysis
3.5: Final Revisions

2

15

70 $
-

-

-

-

8

-

-

8

20

-

20

-

20

-

20

-

-

$

48,013

8,875 $
-

12,645

$

5,350

56 $

7,038 $

11,918

76 $

8,600 $

10,870
7,230
16,620

3,070

-

$

-

$

16

16

56 $

6,180

-

$

-

$

116

88

331

38,865

24

48

26

112 $

12,680

6

6 $

1,080 $

18

30

40

102 $

11,250

8

8 $

1,440 $

12,690

5

10

29 $

4,425

96 $ 14,500 $

18,925

12

2

24

6

44 $

5,530

4

20

4

16

44 $

4,980

26

37

-

57
8

4.2: Property Owner Outreach

4

4

4.3: Code User Outreach

2

2

6

6

4.4: Open House & Online Survey

2

18

10

4.5: Targeted Outreach & Engagement

2

25

4

124

244

222

223

Total

20

29,793

26 $

2

Subtotal by Staff

15

250

8

12

Tasks Total

20

-

8

4.1: Draft and Final Public Involvement Plan & Schedule

Task 4: Public Engagement

10,400

15

2,370

40 $

90

28

2,370

12

24

15

19,756

24

24

28

5,666

12

2

-

909

12

Task 2: Environmental, Infrastructure, and Market Solutions

36

4

46

6

36

-

40

Task 1: Site Analysis

46

6

180

4

46

-

67 $

Hours

210 $

-

110 $

C. Mirth
Walker

4,890

18,220

8

Laura
Craig
Standridge Bissonnette

40 $

154

-

Scott
Fregonese

8

6

114

Ken Pirie

14,090

Task 0: Project Management

-

Neil Heller,
Associate

$ 24,800 $ 30,500 $

10

3
10

18

142

16,735

13 $

1,640

24 $

3,550

16 $

1,730

16

46 $

12

43 $

6

2,970 $ 22,200 $ 17,840

8

8

8

8

20

20

-

-

-

-

-

80

14

14

52

6

6

14

136

-

2

-

4

-

-

-

-

-

-

11

$

$

5,530
9,000

17

2,840
-

19,575
$

1,640

4 $

560 $

4,110

3

5 $

840 $

2,570

4,930

2

2 $

360 $

5,290

4,885

6

6 $

1,080 $

5,965

$ 65,559 $

163,869

$ 65,559 $

163,869

831

2

13,760

4,020 $

$

-

6,180
59,905

26 $

2

21,040

3,070

2

64
$

98,310 $

$

98,310

54

8,320 $

4,050 $ 10,200 $

$12,370

CP28
1

68

$15,800

56

4

54

15

54

5,600 $

840 $

7,560 $

1,650 $

9,234 $

$840

$9,210

$10,239

15

95

1,005 $ 17,100
$17,100

1,352

CP29

CP30

CP31

CP32

CP33

CP34

CP35

CP36

CP37

CP38

CP39

CP40

CP41

CP42

CP43

CP44

CP45

CP46

CP47

CP48

CP49

CP50

CP51

CP52

CP53

CP54

CP55

CP56

CP57

CP58

CP59

