BOARD AGENDA
Tuesday, December 7, 2021
6:00-7:30 PM
https://us06web.zoom.us/j/81767980489
Board Expected to Attend:
Darren Riordan (Chair), Mike Abbaté, Patricia Smith, Scott Harden, Tom Miles, Stephanie
Field, Jenni Weber
Staff Expected to Attend:
Nolan Young, Greg Dirks, Jairo Rios-Campos

Time
6:00
6:05

Topic
Welcome
Call to Order
Roll Call
Adopt November
Minutes

Person

Notes

Chair
Chair

HANDOUT 1

6:10

Scholarship

Rios-Campos

HANDOUT 2

6:20

Winter Guide

Rios-Campos

HANDOUT 3

6:30

Facilities

Rios-Campos

6:40

Fundraiser Update

Rios-Campos

7:05

Event Recap

Rios-Campos

7:15

Gresham Update

Riordan/Abbate

7:30

Adjourn

Chair

HANDOUT 4

Next Meeting: Tuesday, January 4th, 2022 6pm, Fairview City Hall or Zoom
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BOARD MEETING MINUTES

Tuesday, November 9, 2021
6-7:30 PM
Zoom
BOARD PRESENT:
Darren Riordan, Chair Fairview City Councilor
Mike Abbaté, Vice Chair Fairview Resident
Jenni Webber, Fairview Resident
Scott Harden, Wood Village Resident
Patricia Smith, Wood Village City Councilor
Tom Miles, Wood Village Resident
Stephanie Field, Reynolds School District

BOARD ABSENT:

STAFF PRESENT:
Jairo Rios-Campos, Program Manager
Nolan Young, Fairview City Administrator
Greg Dirks, Wood Village City Manager

STAFF ABSENT:

GUEST:
Brian Cooper, Fairview Mayor

1. Call to order: Chair Riordan called the meeting to order at 6:05pm.
Minutes for October 2021: Abbate moves to approve minutes, Harden seconds, and
minutes pass.
2. Fall Final Numbers:
Rios-Campos shares a graph showing registered participants for the recreation program, he
highlights having 97 participants in quarter two of fiscal year 2021-22. Rios-Campos mentions
more than last year’s registration and about average from previous years. Rios-Campos share a
year-to-year graph, stating that this year’s accumulative registrations is the same as all of last
years combined. Stating that the program is heading in the right direction.
Rios-Campos share registration revenue graph, he highlights quarter two of the current fiscal
year with $6,259 more than any other year in the same quarter. Rios-Campos share a year-toyear comparison, sharing the program has surpass all its previous years of registration revenue
in these two quarters alone. Assures the board the program is financially stable.
Abbate asked if awarded scholarships amounts were reflected in this graph or if they were
separate. Rios-Campos mentions awarded scholarships and amounts are kept separate, these
graphs reflect the registration cost as a whole. The program has a scholarship budget to cover
all awarded scholarships.
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Abbate asked if Rios-Campos could share information about scholarships, he noted
registrations were down and revenue was up. Rios-Campos share they have seen a small
increase of participants asking for scholarships, awarded amounts have increased as well.
Young asked if Rios-Campos could share why registration revenue has increased more than
registered participants.
Rios-Campos shared the bulk of the revenue was due to the summer camps PlayEast offered.
He stated they had only offered three camps max in previous years and this year increasing to
seven camps. Rios-Campos noted awarding scholarship for camps as well.
Harden mention not having free camps or activities decreases our registered participants.
3. Facilities:
Rios-Campos reminded the board of the agreement with the Reynolds School District, allowing
PlayEast to use outside covered area for the fall term. Rios-Campos shared a scheduled meeting
with the district to discuss potential indoor facility use for the winter term in late January.
Rios-Campos also has been looking at alternative facilities, in case the district does not allow
access to their indoor space. He mentions looking at Anthem Church, Courts at Clear Creek,
and Harvest Church.
Rios-Campos is waiting to hear back for these facilities and will wait to see what the district
allows.
Rios-Campos is hopeful the district will allow use of indoor space and no cost to the program.
If need to use other facilities cost would $50 per hour.
Dirks updated the board on potential acquisition of a facility both cities were looking at. He
mentions the current tenants still had a five-year lease to own contract that make things
difficult to move forward. Dirks mentions the cities are still looking for partnership and other
facility opportunities.
4. Fundraiser Update:
Rios-Campos share what McMenamins can provide for the PlayEast Annual Fundraiser. Event
room that can accommodate 120 guests, space for live music and performances, they would
waive $3000 minimum, A/V charges and there is an additional 21% gratuity.
Rios-Campos shared three options from the menu provided to him by McMenamins. Option
one cost $4,646, option two cost $7,695, and option three cost $8,712.
Rios-Campos mentions McMenamins is unable to provide more options for the event at this
point.
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The board discussed hosting a dessert fundraiser instead of the traditional dinner. Also, the
discussion was about who might attend the event as this would play a part of where the event
will take place.
Smith asked what the expense and the attendance was of the last fundraiser held at the Wood
Village Baptist Church and if that was an option to host it there again.
Rios-Campos mentions in the first two years having a good attendance with it decreasing in
year three. He also mentions expenses was roughly $2,200, with most of it covering the cost of
the catering.
Rios-Campos also asked the board to think of what type of attractions the fundraising event will
have. Mentioning that last year’s event had a virtual silent auction.
Abbate present a question to the board, asking if an event was needed to raise money. He
mentions last event did not have a lot of attendees but was the most successful event so far.
Abbate states most individuals that would donate at an event would donate without an event.
Abbate adds if the event is only to raise money or does the even hold other purposes.
Riordan mentions the event was a celebration of the programs and bring people together.
Weber mention still being in a pandemic and with more requirements to hold in-person events
would that be a factor in how many people we invited to the event and potentially bring cost
down.
Rios-Campos mentions he would look into OHA event guidelines.
The discussion amongst the board if to create a celebration and invite all of those who donated
either before summer or at the end of summer. Potentially hosting the celebration at the
Wood Village City Hall.
Rios-Campos request the board select members to create a fundraising committee to help
identify best options for the fundraising event and or celebration event.
Smith, Weber, Miles, and Riordan have volunteer to be in the fundraising committee. RiosCampos will coordinate first meeting.
5. Survey:
Rios-Campos shared a survey staff created to get feedback from participants on areas the
programs is doing well and areas to improve. Survey is made up of six questions with a scale of
1-5, one representing excellent and five representing very poor. Surveys collected reflect 80%
of participants have an excellent overall experience, 10% with a good experience, and 10 % with
a fair experience.
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Rios-Campos mentions the survey
highlights many good things the program is doing as well as some areas of improvement. The
biggest are of improvement captured in the survey was location and facility. Having the class
outside in not ideal weather was the issue. Rios-Campos mentions staff predicted facilities and
location would be the biggest are of improvement especially with the bad weather approaching.
Abbate asked how many response staff received with the survey. Rios-Campos shared he has
received a small amount of responds but is hopeful to receive more as more programs ending.
Rios-Campos also shared he will be attending classes and providing the survey in a paper form
in hope to collect more responses.
Rios-Campos shared other areas of improvement would be with some of the coaching staff
with the basketball program, will have a conversation with Skyhawks to address those
concerns. Rios-Campos also mentions an alternative would be to look for another agency or
individual to take over the basketball program if these areas are not corrected.
Riordan asked if staff would continue to collect surveys in the future. Rios-Campos mentions
this is something staff will do quarterly after each program is complete. This will help ensure we
continue to offer a high-quality program.
Miles asked with what the response in the surveys showed is that is something staff also agrees
with. Rios-Campos states he does. Stating programs that have consistent instructors tend to
have better participation satisfaction and a higher potential of returning participants.
Abbate states the partnership with Skyhawks was vital in getting the program off the ground.
He states it might be time for staff and the board to investigate running program in house.
Abbate asked staff to consider options to hirer seasonal staff to help with program offerings.
Riordan mentions looking into community members that could help be instructors, as they
already have a connection to the community.
Dirks mentions having some conversation regarding providing support for summer
programming.
6. Software Update:
Rios-Campos shares staff is looking into changing their registration software provider. He
shares there are three providers they are considering: RecDesk, SmartRec, and
CommunityPass.
Rios-Campos shares a side-by-side comparisons. Mentioning price and amenities software
provides were the big factors when comparing. Features include website customizations, the
ability to attach scholarship to account holders, and CommunityPass has a translation
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function. Other features are all three
software are cloud base, allowing the administrator access via any mobile devices.
Abbate asked about how well was the translation featured work and how many languages were
available. Rios-Campos mentions the translation is comparable to Google translates and they
have the capacity to translate into thirty-nine different languages.
Rios-Campos share most software operate in a one-year contract. He shares CommunityPass
can offer a three-year contract.
RecDesk provide an all-inclusive price that allow multifunction.
SmartRec does a monthly charge and has a $4000 set-up fee. Rios-Campos share SmartRec
being the best technical software but is not what the program currently needs and is over
budget.
Rios-Campos share CommunityPass does offer different modules. Each module allows for
distinct functions and a different cost.
Rios-Campos share the current software provider is currently a year-to-year contract.
Abbate mention besides the set-up fees software cost is close to what the programs is
currently paying.
Rios-Campos recommendation for the board is CommunityPass Membership module.
Abbate asked a timeline for implementation. Rios-Campos states implementation would happen
during the month of January and the new software would be ready for the spring in March.
Rios-Campos also share Mollie King from the City of Troutdale is looking into changing
software as well and are looking at CommunityPass also.
Abbate motions to support the change of current software to the CommunityPass Membership
Module. Smith seconds the motion. Motion passes with unanimous vote.
7. Other Items:
Abbate share the City of Gresham is looking to lunch their own parks and recreation advisory
prosses. Sharing the first meeting will be November 18th. Unsure what this means for PlayEast
or other recreation programs.
Riordan mentions the board needing to look to the feature and where the program is headed.
Dirks share the City of Wood Village has started their upgrades on their multi-use sports field.
Should be ready to go for the spring. Riordan asked what the cost was for the upgrades. Dirks
mentions it was cost to $20,000.00.
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Rios-Campos updated the board on
the ARPA funds mentioning he has submitted the requested information and is hopeful in the
process.
Rios-Campos ask for volunteer from the board to represent PlayEast at each cities Tree
Lighting Event. Both events are Saturday December 4th from 5-7pm. Weber and Abbate will be
at the Fairview event, Smith, Harden, and Miles will be at the Wood Village event. Riordan
mentions if he is available, he will attend the Fairview event.
8. Adjournment:
Chair Riordan adjourned the meeting at 7:27pm
______________________________
Darren Riordan, Chair

______________________________
Date

______________________________
Jairo Rios-Campos, Program Manager

______________________________
Date
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Scholarships Quantities
FY 2017-18
FY 2018-19
FY 2019-20
FY 2022-21
FY 2021-22
FY 2022-23

Q1

0
112
20
13
2

Q2

63
25
3
4
11

Q3

23
21
22
12

Q4

46
35
-1
12

132
193
44
41
13
0

Total

423
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80
FY 2017-18
FY 2018-19

60

FY 2019-20
40

FY 2022-21
FY 2021-22

20
0

Q1

Q2

Q3

Q4

-20
250

200

150

Q4
Q3

100

Q2
Q1

50

0

-50

FY 2017-18

FY 2018-19

FY 2019-20

FY 2022-21

FY 2021-22

Scholarships Amounts
FY 2017-18
FY 2018-19
FY 2019-20
FY 2022-21
FY 2021-22
FY 2022-23

$
$
$
$
$

Q1
449.00
524.50
396.50
119.50

$
$
$
$
$

Q2
1,795.00
734.00
95.00
80.00
381.00

$
$
$
$

Q3
645.00
524.00
383.25
418.75

$
$
$
$

Q4
1,484.00
746.50
(15.00)
704.00

$ 3,924.00
$ 2,453.50
$
987.75
$ 1,599.25
$
500.50
$
-

Total

$ 9,465.00

$2,000.00
$1,800.00
$1,600.00
$1,400.00
FY 2017-18

$1,200.00

FY 2018-19

$1,000.00

FY 2019-20

$800.00

FY 2022-21

$600.00

FY 2021-22

$400.00
$200.00
$$(200.00)

Q1

Q2

Q3

Q4

$4,500.00
$4,000.00
$3,500.00
$3,000.00
Q4

$2,500.00

Q3

$2,000.00

Q2

$1,500.00

Q1

$1,000.00
$500.00
$$(500.00)

FY 2017-18

FY 2018-19

FY 2019-20

FY 2022-21

FY 2021-22
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Winter GUIDE 2022
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REGISTER FOR CLASSES!
Register online at PlayEast.org. We accept debit and credit cards. If you need assistance registering, please
contact us at (503) 674‐6202 or (503(423‐7323.

NEED FINANCIAL ASSISTANCE?
If you are an need of financial assistance, please visit PlayEast.org and follow the link or contact Recrea ons
Manager Jairo Rios‐Campos at rios‐camposj@ci.fairview.or.us or (503) 674‐6202.

DONATIONS ARE WELCOME AND NEEDED!
You can provide a child with the opportunity to par cipate in healthy ac vi es. Help support your community
by dona ng any amount to the PlayEast! Recrea on Fund. Dona ons are accepted at Fairview City Hall or by
contac ng Recrea on Manager at rios‐camposj@ci.fairview.or.us or (503) 674‐6202, all dona ons are tax de‐
duc ble.

All programs and ac vi es will follow new COVID‐19 protocols and are sub‐
ject to change. For full details visit PlayEast.org and follow the link. If you have
any ques ons please reach out to Program Manager at (503) 674‐6202 or
rios‐camposj@ci.fairview.or.us
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Register ONLINE @ PlayEast.org

WE ACCEPT DEBIT/CREDIT CARDS

PlayEast would like to say thank you to all of our sponsors for their commitment!
We would like to express our sincere gra tude from the bo om of our heart to First Commu‐
nity Credit Union for being our Premier Partner and to the rest of our sponsors who have con‐
tributed as well. We are honored to have such a great partners be part of PlayEast!

Gold Sponsor

PlayEast! Sponsor $2K

PlayEast! Sponsor $1.5K

PlayEast! Sponsor

John & Jane Miner
Wood Village

Register ONLINE @ PlayEast.org
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FALL SPORTS
SkyHawks Stay Ac ve

“Just 4 Kicks”

HoopsterTots (ages 3‐5)
Learning basketball has never been more fun! These classes fo‐
cus on dribbling, shot technique, passing and team work. Adjust‐
able hoops and appropriately sized basketballs are used to al‐
ways provide just the right amount of challenge.
Tuesday 4:30‐5pm
#301: 1/25‐2/22
Loca on: Walt Morey Middle School (main gym)
Loca on subject to change
Min. 5—Max. 10
Instructor: SkyHawks Staﬀ
COST: $65

Soccer (ages 3‐4)
At this age we are only encouraging confidence in the players
abili es to play soccer. Allowing them to grow into their own
skills as they prac ce and learn soccer.
Friday 4‐4:30 pm
#303: 1/28‐2/25
Loca on: Fairview Elementary (gym)
Loca on subject to change
Min. 4—Max. 10
Instructor: Jessyka Leatherman
COST: $60 (custom jerseys available for $25)

Basketball (ages 6‐12)
"This fun, skill‐intensive program is designed for the beginning
to intermediate player. Using our progressive curriculum, staﬀ
focus on the whole player, teaching respect, teamwork and re‐
sponsibility. An ac ve class of passing, shoo ng, dribbling, and
rebounding makes this one of our most popular programs. We
are going to incorporate agility work to focus on footwork and
fundamental movement ac vi es.

Soccer (ages 5‐6)
At this age most children are highly ac ve. So channeling that
energy construc vely. Alongside teaching them soccer they will
also learn teamwork, communica on, and sportsman ship.
Friday 4:40‐5:15
#304: 1/28‐2/25
Loca on: Fairview Elementary (gym)
Loca on subject to change
Min. 6—Max. 12
Instructor: Jessyka Leatherman
COST: $60 (custom jerseys available for $25)

Tuesday 5:15‐6:15 pm
#302: 1/25‐2/22
Loca on: Walt Morey Middle School (main gym)
Loca on subject to change
Min. 8—Max. 16
Instructor: SkyHawks Staﬀ
COST: $79

4

Register ONLINE @ PlayEast.org

Soccer (ages 7‐11)
Working on skills and foot work. They will learn more control in
the sport as well as being able to communicate eﬀec vely with
teammates. They will also learn to understand soccer tac cs and
develop a quicker response to plays.
Friday 5:25‐6:10 pm
#305: 1/28‐2/25
Loca on: Fairview Elementary (gym)
Loca on subject to change
Min. 6—Max. 12
Instructor: Jessyka Leatherman
COST: $60 (custom jerseys available for $25)

WE ACCEPT DEBIT/CREDIT CARDS

SPORTS/ART/MUSIC
Piano

Art with Free Arts NW

Piano (ages 6‐15)
These courses are designed for the beginning to intermediate
pianist and are taught in a group setting with individualized instruction. John W. Schaum course books are used. The welcoming environment is focused on creativity and exploration of
written music and sound. Music theory is introduced and utilized every week. No prior musical experience is required.
Tuesday 5‐6 pm
#306: 1/25‐3/1
Loca on: Wood Village Bap st Church
Min. 4—Max. 10
Instructor: Traci Drapela

Drawing & Pain ng (ages 5‐12 years)
In the right se ng, art ac vi es can help children find their crea‐
ve voices, build self‐esteem and develop social connec ons. All
skill/ experience levels are welcome for these six week, 60‐
minute classes. In this hands‐on class, kids will be introduced to
diﬀerent types of drawing and pain ng projects! All materials
included.
Wednesday 5‐6 pm (ages 5‐8)
#308: 1/26‐3/2
Wednesday 6:30‐7:30 pm (ages 9‐12)
#309: 1/26‐3/2
Loca on: Fairview Community Center
Min. 4—Max. 8
Instructor: Free Art NW Staﬀ
COST: $60

Monday 5‐6 pm
#307: 1/31‐3/14 ( no class 2/21)
Loca on: Smith Memorial Church
Min. 4—Max. 5
Instructor: Michael Day
COST: $60

Programs and dates are subject to change due to COVID‐19 restric ons,
please visit PlayEast.org for current status on classes.

IMPORTANT: All programs, will be following OHA Youth Program guidelines. If you have any questions
please feel free and reach out to our Recreation Manager at rios‐camposj@ci.fairview.or.us or (503) 624‐
6202

Register ONLINE @ PlayEast.org
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EVENTS
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EVENTS
As we navigate through these unprecedented mes, we are happy to serve our wonderful community.
We con nue to work hard to ensure the health and safety of those who call this home. For all event
please visit FairviewOregon.gov or woodvillageor.gov for updated informa on.

Fairview

Wood Village

Easter Egg Hunt

Easter Egg Hunt

Saturday, April 16th, me & loca on TBD

Saturday, April 16th, from 10 – 12:30 pm at Wood
Village City Hall & Civic Center

For updated informa on please visit
fairvieworegon.gov

For updated informa on please visit
woodvillageor.gov

We are s ll in need of addi onal instructor to help provide addi onal recrea onal opportuni es. If you or
someone you know is interested please contact Recrea on Manage Jairo at rios‐
camposj@cifairview.or.us or (503) 674‐6202
PlayEast hosted a virtual fundraising event on May 6th, to help grow the program and provide scholar‐
ships. Dona ons are always welcome. If you would like to help please visit fundraiser.playeast.org and
donate today!
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Wood Village Donald Robertson Park—Being the
Base Camp for all Columbia River Gorge, Mount
Hood, and PDX ac vi es are more than just being
a “jumping oﬀ” point to these des na ons. This
is what we hope to achieve by adding a Gorge
Hub to the Donald Robertson Park. This unique
and one of a kind experience for residents and
travelers through the Gorge along the historic
Route 30 Highway and Trail. For more infor‐
ma on visit,
woodvillageor.gov/departments/parks‐
recrea on/donald‐l‐robertson‐park/
The Fairview Parks system promotes accessibility and recrea on for all ages by providing places for com‐
munity gatherings and social interac on in a service of a divers and vital community. For more informa on
visit fairvieworegon.gov/456/Walking‐Maps
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MCM

ENAMINS

Friends & Family Night
Fundraising Benefit to Support

MCMENAMINS EDGEFIELED POWERSTATION PUB

TUESDAY FEBRUARY 8TH | 5P M TO CL OS E

HALF OF ALL SALES DINE-IN OR TAKE-OUT WILL GO TO
HELP THE PROGRAM GROW. MORE PROGRAMS, EQUIPMENT
AND SCHOLARSHIPS.

# Together We Can

