










 

City of Fairview Economic Development Strategy 
 
 

Mission: To attract and retain family wage jobs, clean industry, and businesses that serve local needs. 

Goals: 
 Market Fairview as a business friendly community through actions that will allow the city to compete and succeed in a regional economy. 
 Provide development ready sites and sites attractive to development through inter-departmental and inter-agency collaboration. 
 Create an environment in which the city government is a business ally and resource. 
 Support the ongoing efforts to bring the USS Ranger project to fruition along the Columbia River waterfront. 

Actions: 6 Focus Areas

1. Business Recruitment 
 
 Continue outreach through local efforts and 

business leads from Business Oregon. 
 
 Focus recruitment efforts on traded-sector 

businesses. 
 
 Manage the Columbia Cascade Enterprise Zone. 
 
 Update visions for target areas of the city. 
 
 Use programs and tools to improve marketability 

of industrial and commercial properties. 

 4. Marketing 
 
 Develop and maintain web-based marketing 

materials. 

 Develop print materials. 
 
 Contribute to regional marketing efforts.  
 

2. Business Retention/Expansion
 
 Maintain ongoing communication and outreach 

with existing businesses. 
 
 Provide information and resources to existing 

businesses. 

 Research programs to help small businesses grow. 
 
 Explore organization of a Fairview Business 

Summit. 

5.  Regional Participation
 
 Collaborate with economic development agencies & 

organizations. 
 

 Advocate for improving Fairview’s competitive edge 
through collaboration with government agencies (i.e. 
legislative matters, transportation priorities). 

 Maintain a presence at the “regional table” through 
involvement in economic development committees 
and events. 

6. Data Tracking/Information Collection
 
 Track economic indicators (e.g. employment 

trends, industry clusters, wages, demographics). 
 
 Track existing and new federal, state, and regional 

funding programs and business assistance 
programs. 

 
 Collect information about other areas of business 

inquiry (e.g. demographics, workforce, housing, 
education, transportation, tax structure). 

3. Existing Conditions Analysis
  
 Inventory sites, buildings, & businesses. 
 
 Identify if existing regulations support economic 

development goals. 

 Assess if existing infrastructure meets the needs of 
desired developments. 

 Review existing practices to identify barriers to 
development. 

 



M J J A S O N D J F M A M J
**Indicates Target Project

Moderate State Lead Management Program
Ongoing - responds to business leads from 
state and PDC via Oregon Prospetor

Moderate
Columbia Cascade Enterprise Zone 
Co-Management 

Ongoing - co-manage Fairview & Wood 
Village enterprise zone program - track 
existing use of program, market program, 
and guide businesses through authorization 
process.

High Update visions for target areas of the city
1. Townsend Business Park/Industrial Properties
2. Halsey Street Corridor
3. Sandy Boulevard Corridor
4. Fairview Village Commercial Properties

High Old Town Project See Old Town project work plan.

Explore incentive programs/tools
1. Urban Renewal Area
2. Incentives
3. State site certification process

4. Foreign Trade Zones

High Support efforts to bring the USS Ranger to Fairview
Ongoing - assistance as needed to USS 
Ranger Foundation

High Outreach to vacant property/building owners

Ongoing - determine barriers to sale of 
property; future plans for vacant properties; 
sale status 

High Outreach to real estate industry

Ongoing - Determine barriers to 
development in Fairview from real estate 
perspective; types of development that 
would be a good fit given property 
characteristics and demographics.

Lead 
Staff

Project 
Status/Comments

Business Recruitment

Q-4
Priority

City of Fairview Economic Development Work Plan - Fiscal Year 2011-2012

Work with interested stakeholders to 
update economic development 
visions/goals for target areas - work with 
business community/council (Ec dev 
committee?) 

Q-2 Q-3
Deliverable

Moderate

Q-4

Work with interested stakeholders to 
develop recommendations for use of 
programs and tools. 

Report to City Council with findings and 
recommendations.

Project
Q-1
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Lead 
Staff

Project 
Status/Comments

Q-4
Priority

City of Fairview Economic Development Work Plan - Fiscal Year 2011-2012
Q-2 Q-3

Deliverable
Q-4

Project
Q-1

High Business Outreach - Site Visits/Tours Ongoing 

Moderate Mayor's Roundtable Events 3/year

Moderate Economic Gardening Program Promotion
Ongoing - market program to eligible 
busienesses

Moderate Small Business Support
Ongoing - connect small businesses with 
SBDC at MHCC

High
Organization of Fairview economic development 
advisory committee and Fairview Business Summit

Structure and Work plan for economic 
devleopment working group

Business Retention/Expansion
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Lead 
Staff

Project 
Status/Comments

Q-4
Priority

City of Fairview Economic Development Work Plan - Fiscal Year 2011-2012
Q-2 Q-3

Deliverable
Q-4

Project
Q-1

Inventory Land/Businesses
Vacant Buildings/Land 
Redevelopable Building/Land 

Businesses

High
Review zoning of target areas to ensure 
preparedness for commercial/industrial development

Report to Council- Work with interested 
stakeholders to develop 
recommendations/actions to revise zoning 
standards to remove barriers to 
development.

High
Assess if existing infrastructure meets the needs of 
desired development

Report to Council- Work with interested 
stakeholders to develop 
recommendations/actions to improve 
infrastructure

High
Complete an internal audit of existing procedures to 
identify barriers to development

Report to Council- Work with interested 
stakeholders to develop 
recommendations/actions to revise 
procedures/practices to remove barriers to 
development. 

High
Develop a process to remove barriers based on audit 
and assessments.

Work plan to address barriers to 
development

Detailed spreadsheets with information.

Meetings with owners/real estate industry to 
determine how to better market vacant 
properties.

Existing Conditions Analysis

High
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Lead 
Staff

Project 
Status/Comments

Q-4
Priority

City of Fairview Economic Development Work Plan - Fiscal Year 2011-2012
Q-2 Q-3

Deliverable
Q-4

Project
Q-1

High Initial development of web-based marketing materials Web-site materials

Moderate Maintain/update website content Ongoing maintenance of website content.

Moderate
Design print marketing materials for enterprise zone 
& community profile

Print materials - updated community profile, 
enterprise zone materials

Moderate Support regional marketing efforts Ongoing - assistance as needed

Moderate Networking/Making Contacts/Meeting Attendance
Ongoing - market Fairview's program at 
events

Moderate Presence at community events

Ongoing - provide information about ED 
program at community events; market the 
city as a resource to businesses in a public 
setting

Marketing
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Lead 
Staff

Project 
Status/Comments

Q-4
Priority

City of Fairview Economic Development Work Plan - Fiscal Year 2011-2012
Q-2 Q-3

Deliverable
Q-4

Project
Q-1

Collaborate with economic development 
agencies/organizations:
East Metro Economic Alliance (EMEA)
Columbia Cascade River District (CCRD)
Greenlight Greater Portland (GGP)
Oregon Economic Development Association (OEDA)

Metro

High

Maintain a presence at the "regional table" through 
involvement in economic development committees 
and events.

Ongoing - participation in regional 
economic development efforts; ensure 
Fairview's voice is heard and considered

Moderate

Advocate for improving Fairview's competitive edge 
through collaboration (legislative issues, 
transportation)

Ongoing - participate and stay abreast of 
issues affecting economic development 
policy at the county, state and federal levels

Ongoing - participation in regional 
economic development efforts

Regional Participation

High
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Lead 
Staff

Project 
Status/Comments

Q-4
Priority

City of Fairview Economic Development Work Plan - Fiscal Year 2011-2012
Q-2 Q-3

Deliverable
Q-4

Project
Q-1

Moderate Economic Indicators Ongoing - Track economic indicators

Moderate
Existing/new  federal, state, and regional funding 
programs

Ongoing - stay abreast and track changes 
to funding programs

Moderate
Existing/new  federal, state, and business assistance 
programs

Ongoing - stay abreast and track changes 
to business assistance programs.

Moderate Other areas of business inquiry Ongoing

High Training/education in economic development
Ongoing - continuing education in 
economic development

High Develop a system for data tracking
Easy to use system for tracking 
information/data - spreadsheet formate

High Identify sources for data and information

Spreadsheet with lists of sources/contact 
information to track economic development 
data

Data Tracking/Information Collection
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